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From our Board President and Executive Director

For our 25th Silver Anniversary, we engaged
our first 25 years and how we can improve our relationships, efficiency and connection with reside
other organizations to prepare for the next 25 ye#ine next generation. Over the past year, we h
focused on collaboration and cooperation as key goals. The theme of this Annual Report for
ABuilding Community through Coll aboration, o b
residents and supporting organizations, we have made significant progress in our program goals ai
comprehensive Rebuild City Heights Program while building and strengthening relationships.

The Insight Project started with surveys and listening. In the Summer of 2007, residents and ol
tional representatives who participated in @&
how we get to work, school, shopping, play and other important destinations safely andoquiaklan
issue that cut across a lot of organization missions and individual concerns. It became a unifying tl
work in collaboration and resulted in significant accomplishments, outlined later in this report, to h
promote the CenterLine Rapid Transit system and other quick and affordable transit options, walkabi
bicycling in Mid-City San Diego.

This initiative was closely followed by an opportunity to participate in a major commitment by
Diego Local Initiatives Support Corporation (LISC) and San Diego Foundation to support compreh
community development planning in two neighborhoods in San Diego. We nominated the neighb
of Colina Park to be one of these pilot A N e
organizations and engage residents from this extraordinarily diverse neighborhood to identify prior
improve their quality of life in a number of areas. This has been another opportunity for us to stre
relationships. We have seen that other results have been increased cooperation and effectiv
participating organizations on matters such as youth engagement.

There are still plenty of challenges ahead of us. The City of San Diego and our state continue to
in the midst of an economic slowdown with identifying adequate resources to fulfill their responsibili
operate public facilities and programs. Many residents will lose homes through a foreclosure proc
threatens to severely impact the stability of our neighborhoods. Many of these residents-taree flisime
buyers. However, these challenges really do represent opportunities, if we work together to identify s
and clarify our roles. We can prevent some of these foreclosures and we can remediate the impacts
stable home ownership, while we create jobs and improve our neighborhoods.

We believe that CHCDC is in a position to play a continuing collaborative and coordinating r
matters such as this. We have been designated by the City of San Diego as a Community Based De\
Organization to facilitate innovative approaches to achieve our mission to work with our commul
improve the quality of life for all residents. You will be hearing more about some of these initiatives.
example, this year we are embarking on an even more ambitious goal with our partners and othe
holders to establish a new Economic Opportunity Center as part of a mixed residential and commel
project on the Fairmount Avenue corridor in the neighborhood of South Castle. This will be a new hc
our programs and projects and our Neighborhood Improvement Cooperation Enterprises, while pr
new affordable apartment homes and neighborhood retail shops.

We look forward to continue working to facilitate projects like this and bring more resources th
coordination and collaboration to make the International Village of City Heights one the finest place
learn, work and play in America.

Sincerely,
(N frt % Qe

Jay Powell, Executive Director Jeff Ott, Board President



Over 27 Years

HOUSING

o City Heights CDC is proud of our partnerships with Interfaith
Housing Assistance Corporation, Affirmed Housing, and
Bridgeport Properties.

e Through our housing and partnerships, we serve 749 househ
throughout City Heights and provide significant resident servig
supplemental nutrition resources, community engagement an
activism, and employment and training opportunities.

e We salute our partners continuing efforts to enhance the qual
of life for residents of City Heights through our cooperation a
commitment to excellence in housing and services.

EMPLOYMENT

eSan Diego Unified Port district
enhance employment opportunitiesforMdd t y 6s di ver s

e San Diego Workforce Partnership has been an invaluable partner for
employment assistance for City Heights and @ity residents.

e Local employers such as Promise Hospital of San Diego, Country Hill
Home Care, Executive Business Services,-Mity Produce, AVE, Aswar
Hall Sambusa Factory and independently owned Subway franchises
been proactively involved with the City Heights Gets to Work prograrr
create jobs which value language and cultural differences.

CHANGE, City Heights Action for Neighbors to Get Employed assists
over 400 Mid City job seekers annually.

COMMUNITY PARTNERS

e Price Charities has assisted CHCDC in many worthy projects in
City Heights particularly funding the position of Community
Builders.

e Local Initiatives Support Corporation (LISC) has provided
the critical funding for our Mobility Coalition and the
Neighborhoods First Initiative.

e Thanks to all of our community partners and residents who have
collaborated with us over the years to help Rebuild City Heights
into a safe and thriving community.

e Special thanks to the City and County of San Diego for their
support in many of our projects and operations.




